North Carolina Homeless Education Program

Learning Institute
2022 - 2023SY
Agenda: Wednesday, April 26™
1:00 PM - 5:00 PM

Time

Day One: Session & Presenter(s)

Location

12:00 PM - 1:00 PM

Check-In
Participants Must Check in Each Day

Outside of Weaver Room

1:00 PM - 1:15 PM

Welcome Session

Staff for the Education of Homeless Children and Youth

Weaver Room

1:15 PM - 3:45 PM

Main Session

Relational Leadership Essentials: Cultivating Collective Impact for Students,
Community, and Each Other
Dr. William Lamb

Weaver Room

3:45 PM - 4:00 PM

Comfort Break
**Light refreshments provided by NCHEP**

Outside of Weaver Room

4:00 PM - 5:00 PM

Final Session

Collaborative Regional Meetings
NCHEDP Leadership Team

Weaver Room
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Leadership Team
Regional Meeting Leaders

Western Prosperity Zone — Shannon Boyd & Aleasa Glance
Northwest Prosperity Zone — Angela Simmons

Southwest Prosperity Zone — Sonia Jenkins & Paige Adams
Piedmont-Triad Prosperity Zone — Pam Story & Jessica Dreher
Sandhills Prosperity Zone— Danelle Locklear & Peggy Owens
North Central Prosperity Zone — Cathy Waugh & Cheryl Fuller
Northeast Prosperity Zone — Shaneitha Nance & Kim Anderson
Southeast Prosperity Zone — Emily Feagle & Sheryl Kimbro
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North Carolina Homeless Education Program

Learning Institute
2022 - 2023SY
Agenda: Thursday, April 27*

8:30 AM - 5:00 PM
Time Day Two: Session & Presenter(s) Location
Check-In .
7:45 AM - 8:30 AM Participants Mast Check in Each Day Outside of Weaver Room
8:30 AM - 9:20 AM Session I
Connecting McKinney-Vento Students with 215t CCLC Programs Weaver Room
Susan Brigham
9:20 AM - 10:10 AM Session I1

Migrant Education Program (MEP) & NCHEP: Let’s Work Together!
Heriberto Corral

Weaver Room

10:10 AM - 10:15 AM

Comfort Break
**Light refreshments provided by NCHEP**

Outside of Weaver Room

10:15 AM - 11:05 AM

Session II1

Homeless Transportation
Kevin Harrison

Weaver Room

11:05 AM - 12:00 PM

Session IV

Collaboration at the Local Level
Paige Adams, Tameka Brown, Savannah Gay, Midge Hudyma, Sheryl Kimbro,
Amanda Smith, Carol Sturgis

Weaver Room

12:00 PM - 1:30 PM

Working Lunch Session I'V

Dr. Latricia Townsend, Senior Director, Office of Federal Programs,
Division of District and School Support Services, NCDPI

Creativity & Sustainability of ARP Funds
Keith Silver

Served in Revolution Room

1:30 PM - 3:30 PM

Session V

Single Point of Contact 101 and Role of the Homeless Liaison
Stacey Havlik, Shirley Fan Chan

Understanding the RDS Process
Gene Ritter

Weaver Room

3:30 PM - 3:40 PM

Comfort Break
**Light refreshments provided by NCHEP**

Outside of Weaver Room

3:40 PM- 5:00 PM

Session VI

Cultivating School Engagement and Success for Students Experiencing Homelessness

Jessica Biel, Tambra Chamberlain, Kim Krohn, Rebecca McSwain, Ebony Ross

Weaver Room
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North Carolina Homeless Education Program

Learning Institute
2022 - 2023SY
Agenda: Friday, April 28™
8:30 AM - 3:00 PM

Time

Day Thtee: Session & Presenter(s) Location

7:45 AM - 8:30 AM

Check-In

Participants Must Check in Each Day Outside of Weaver Room

8:30 AM - 9:45 AM

Session I

Connecting with your Early Education Partners: Who'ya gonna call?

. . . . W R
Beth Branagan, Aimee Combs, Laura Hewitt, Macy Jones, Kristi Snuggs, Dia Thomas caver Room

9:45 AM - 9:55 AM

Comfort Break

. . Outside of Weaver Room
**Light refreshments provided by NCHEP**

9:55 AM - 11:10 AM

Session I

Finding a Home in School: Taking a Data-Driven Approach to Address Chronic
Absenteeism and Student Achievement Weaver Room
Matt Gruebmeyer, Kelsey Munekata, Jessica Ownbey

11:10 AM - 12:00 PM

Session ITI

Working with Students Experiencing Homelessness in Underserved Populations

R
Bradley LOCleﬂI‘ Weaver Room

12:00 PM - 1:30 PM

Working Lunch Session I'V

Y.E.S. Academy

Christal Brice Served in Revolution Room

Recognitions & Awards

1:30 PM - 2:30 PM

Session V

Healthy Heroes to the Rescue!

. W R
Shannon Boyd, Danny Jordan, Danelle Locklear, Peggy Owens, Angela Simmons caver Room
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On behalf of the NC Homeless Education Program, thank you for attending the Learning Institute. I hope
you found the presentations valuable to your ptogram and learning needs, enjoying quality time with liaisons,
and taking a little time to relax in Greensboro.

Safe travels home!

Lisa Phillips, MALS, M.Ed

State Coordinator for the Education of Homeless Children and Youth
NC Department of Public Instruction

District and School Support Services | Office of Federal Programs

Phone: 336-543-4285 & Email: lisa.phillips@dpi.nc.gov

https://hepnc.uncg.edu
https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/homeless-program-monitoring
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