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PRC 184 Workshop Activity Session Time

Agenda 1:30
Introductions & Welcome 0:03 1:27
Overview of Process-view ESEA screencast to familiarize participants with the 
process & components 0:07 1:20

Component 1 Breakdown: CNA 0:10 1:10
Component 1 work by participants: Guided Instruction 0:08 1:02

C1: Q&A 0:05 0:57

Component 2: Breakdown: Plan & Budget 0:08 0:49
Component 2 work by participants Guided Instruction 0:05 0:44

C2: Q&A 0:05 0:39

Component 3: Breakdown: Execute 0:08 0:31
Component 3 work by participants Guided Instruction 0:06 0:25

C3: Q&A 0:04 0:21

Component 4: Breakdown: Review & Revise for Success 0:07 0:14
Component 4 work by participants Guided Instruction   Popcorn Around the Room! 0:05 0:09

C4: Q&A 0:04 0:05

Closure & Reflection 0:05 0:00
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● Infographic workbook
● Pen
● Your big, strong brain!
● Watch the screencast.
● Post it notes to share 

ideas on the posters 
around the room.  
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Next Steps Survey for CNA

Who? What?

Where? How?

+ -

TCC 
Shepherd’s House
SCS staff

PD for identification 
& Front office Staff 
on HMS

HMS Navigator for 
Resources (20 
hpm) needed

Tutors

+ -

School 
resources/clothing 
closets
Shepherd’s 
House-new facilities

SH needs tech 
materials

F2F tutors

Life resources: 
laundry, lock box

+ -

Strong North, 
Central partners

Lack East zone 
partner

SCS is spread out 
over 500 Sq miles 
as a district

+ -

TCC has mental 
health support, 
tutoring, & an ED 
Coordinator in 
place.

SCS SW stretched 
already; 

What is actionable, 
supplementary, and 
priority (can serve 
as a building 
block)?



Who? What?

Where? How?

+ - + -

+ - + -

What is actionable, 
supplementary, and 
priority (can serve 
as a building 
block)?

Evidence & 
Documentation
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Strategy Objective Identification & 
Provision of Applicable 

Services

Staff Time Internal/External 
Resources-Program 

Evaluation

High Dosage 
Tutoring, extended 
day

Close learning gaps caused 
by homelessness and 
COVID and accelerate 
learning in areas of 
strength;re-engagement in 
school

Progress monitoring will 
inform us as to our next 
steps for identification of 
service needs

728 hours (3 x week 
minimum, with min. Of :30 
min.session) embedded 
content & SEL

Attendance; Progress 
Monitoring Measures & 
Growth; Data; Anecdotal 
feedback from participants 
and teachers

Explicitly teaching 
social, emotional, 
academic, and life 
skills

Meeting the social, 
emotional, & mental health 
needs of HMS students

Progress monitoring will 
inform us as to our next 
steps for identification of 
service needs

728 (3 x week minimum with 
min. Of :30 min session) 
embedded content & SEL

Attendance; Progress 
Monitoring Measures & 
Growth; Data; Anecdotal 
feedback from participants 
and teachers

Building a strong and 
trusting coordination 
of HMS services 
between partners

Coordination of 
supplemental wrap around 
services will lessen adverse 
experiences from HMS and 
COVID

Monthly review of 
coordination services and 
feedback for next steps in 
activities and service needs

140 hours for HMS 
Coordination Assistant, 
January-July

Work log; documentation of 
coordinated services; 
anecdotal feedback from 
participants & partners

Make wrap around 
services available 
outside of the 
school day.

Use extended day 
transportation to lessen 
travel time and increase 
activities time.

Monthly preview of 
transportation needs & 
coordination of 
supplemental services

$4,000 dollars set aside for 
transportation outside of the 
school day-Difficult to 
provide estimation of hours 
due to HMS students’ needs 
& locations.

Driver log, pick up & drop off 
locations
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Forms: Prepare & Train 
for Support & Evidence

It is crucial for our district’s POC 
to have access to PRC 184 funds 
that have been given for School 
Social Workers to use for our 
children & youth experiencing 
homelessness. Allowable 
expenses are already coded and 
they only have to use the pull 
down arrow to choose the code. 

Student Portfolio PRC 184
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Use this time to learn from others.  Walk & jot down 
some revisions you may make based on what you 
learn from others.  

Popcorn 
around 
the 
room!



Feedback & Questions Link:
https://forms.gle/E2YDwbk4mRZYarW99



Jennife
r

LuAnne


